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Looking Back Programmatically
on the
Past Fiscal Year 2026




Weaving the Previous Strategic Plan
with Future Goals

The previous strategic plan was comprehensive, detailed, and
specific. The 7 areas of focus from the strategic plan remain relevant
to services today and into the near future.

= Access

= Awareness

* Increased Capacity

= Best Practice and Service Excellence

= Value of Fairness in Opportunity

= Leadership in System Transformation

= Stewardship



The Board adopted Previous Strategic
Goals as Guiding Principles for Future Plans

Guiding Principles

- As the Organization looks to embark on new programs or projects, it
has established 7 areas that will serve as Guiding Principles when
making decisions.

- Ease of Access to its services shall be increased.

- Awareness of its services will be expanded.

- Increased Capacity to respond to the needs of our community.
- Best Practice and Service Excellence will be followed.

- Demonstrate commitment to the Value of Fairness in Opportunity
across all services areas and agency operations.

- Demonstrate Leadership in System Transformation of service delivery.
- Demonstrate exceptional Stewardship of the resources it is provided:



Board and Leadership met and
ldentified Future Goals

The most meaningful strategic plan will focus energies and attention
on a few significant areas, addressing key opportunities for enhanced
services and in ways to counter potential threats to the organization’s
success. Future meetings will be held to operationalize these focus
areas.

The following focus areas were chosen as a beginning step in future
planning:

- Be fully aligned with STEP-VA in preparation for the adoption of a
Certified Community Behavioral Health Clinic

- Elevate Aging Services

- Continue exceptional service delivery and stewardship



Significant Highlights

The past year saw a reduction in grant funding opportunities, volatility
in Federal funding requirements and financial opportunities, as well as a
significant budget realignment for ECS which resulted in a modest
Reduction in Force.

Through these changes, the employees and leadership of ECS worked
together to tighten spending and increase efficiencies which led to a
very stable fiscal year.




Significant Highlights

Locust Grove Bridges

A new smaller day support program for adults with Intellectual and
Developmental Disabilities opened in the Spring of 2026.

The new location hopes to expand on the principles of promoting and
facilitating meaningful relationships, activities, community connections, and

community inclusion.




Significant Highlights

Madison Road Apartments

ECS is pleased to announce significant forward movement on the Madison
Road Apartments project, a development that will expand access to essential
children’s services while creating much-needed affordable housing in the Town
of Orange.

The project will feature space on the ground floor dedicated to programs that
support children and their families. Above these service areas, the
development will add 21 new low-income apartment units, including 18
one-bedroom units and three two-bedroom units, helping address the region’s
growing need for affordable housing options.

Demolishment of existing buildings has been completed.



Significant Highlights

Madison Road Apartments

The new facility will house several vital ECS programs on the ground floor
designed to strengthen families and support healthy childhood development:

Infant Toddler Connection (ITC) — Provides early intervention services for
infants and toddlers up to age three who have, or may be at risk for,
developmental delays.

Support Coordination Services — Offers guidance and care coordination for
children ages 0—18 with mental health needs, helping them succeed at home,
in school, and in the community.

Parent-Child Interaction Therapy (PCIT) — An evidence-based program for
children ages 2-7 that helps parents build skills to manage challenging
behaviors through structured coaching and play.

Affordable Housing on the Upper Floors — The upper levels of the Madison
Road building will be dedicated to high-quality, energy-efficient apartments
reserved for low-income residents. These units will provide stable, affordable
housing in a community where demand continues to rise.



Significant Highlights

New Nonprofit Entity

After careful consideration, the ECS Board of Directors and ECS Leadership
made the decision to establish a new non-profit entity:

ECS Building Legacy Fund - “..including, without limitation, the
construction, development and operation of: (i) affordable housing projects,
(ii) senior living projects or (iii) other projects supporting the mission of the
Rappahannock-Rapidan Community Services Board operating under the name
Encompass Community Supports (“ECS”).



Significant Highlights

Crisis Receiving and Stabilization Center (CRSC)

Bringing Crisis Care Close to Home

In @ rural community like ours, neighbors look out for one another. But when
someone is facing a behavioral health crisis, help isn’t always close by. Long
drives, crowded emergency rooms, and limited resources can turn an already
frightening moment into something even harder. That’s why local partners are
working to bring a Crisis Receiving and Stabilization Center (CRSC) to Culpeper,
right here on Laurel Street, so that care, compassion, and support are never far
away.

Construction to begin shortly.



Significant Highlights

Crisis Receiving and Stabilization Center (CRSC)
What is a CRSC?

The planned CRSC will operate 24/7, 365 days a year, offering immediate help
for adults experiencing behavioral health emergencies.

The center will include:

Short-term stabilization beds — 5 beds for individuals who need a safe,
supportive place to recover during a crisis

23-hour observation areas — 16 spaces designed for assessment, monitoring,
and urgent psychiatric care without requiring an overnight stay

The goal is simple, meet people where they are and provide the right care at
the right time.



Significant Highlights

Fauquier Senior Hub

More Life in Every Movement

Across Fauquier County, far too many older adults face growing isolation, rising
food and rent costs, limited or no transportation, and an increasing risk of
declining health due to several factors. When the local Fauquier Senior Center
closed abruptly just prior to the 2025 holiday season, many seniors were left in
tears, uncertain when they would see their friends again, and how their days
ahead would be spent.

Together, we are changing that.

Encompass Community Supports is working to build the Fauquier Senior Hub, a
permanent home in Fauquier County where adults aged “60 and better” can
gather, remain active physically, intellectually and socially, receive hot and
nutritious meals, access transportation, and live in affordable, safe, and
comfortable housing designed to support healthy aging and lead a purpose-
filled and engaged life.



Additional Highlights

ECS has been on the move

On average, ECS employees participated in over 50 community events
throughout the year.

The Communication team developed an "ECS Table Training" in an effort to
recruit additional staff to help cover the expanding event landscape.




Additional Highlights

Support Coordination

In partnership with the Department of Behavioral Health and Developmental
Services (DBHDS), the Developmental Disability Support Coordination (DDSC)
program helped bring the DBHDS Mobile Dental Clinic to our region. This
initiative addresses the dental health needs of individuals with intellectual and
developmental disabilities who face barriers to accessing routine dental care.
Since the program's launch in FY24 and continuing through FY26, 66 individuals
received dental services, including seven who were able to return for follow-up
treatment.

In January 2026, a major winter storm impacted our region. A couple of days
before the storm's anticipated arrival, the Permanent Supportive Housing
(PSH) program was notified that funding could be used to provide emergency
supply kits to enrolled participants. In response, staff purchased supplies in
bulk and delivered kits to 89 households throughout ECS's catchment area,
helping ensure individuals were prepared for the severe weather event.



Additional Highlights

Housing

The housing team was asked by Nelson County to take over the administration
of their Housing Choice Voucher program and picked up an additional 180+
vouchers to manage.

Prevention
The prevention team by the numbers:
= Supported over 300,000 PSA’s

= Supported the safe drop box medication destruction of over 105,000
pills/tablets

= Gave out over 21,000 prevention supplies (Smart pill bottles, medication
lockboxes, deactivation packets, Lock and Talk safety items)

= 7,992 Presentations to groups (Adults and Children)

= Through all these approached, there has been over 760,000 contacts with
members of the community



Additional Highlights

Zero Suicide

The Virginia Zero Suicide Healthcare Hub continues to expand its reach and
impact across the Commonwealth. Hub communications currently achieve a
51.5% newsletter open rate, exceeding the healthcare industry average by
more than 2.5 times, demonstrating strong engagement and demand for Zero
Suicide resources among Virginia providers.

Through the Garrett Lee Smith (GLS) grant initiative, the VA ZS Hub is actively
supporting healthcare organizations in implementing the Zero Suicide
framework. For example, Health Brigade (free clinic) successfully completed
the Zero Suicide Academy in early 2026 and continues to receive ongoing
implementation support through participation in monthly consultation
meetings. These efforts reinforce the Hub's role as a resource for organizations
seeking to strengthen suicide prevention practices.

ECS revised its organizational Zero Suicide policy and procedures to ensure
consistency and alignment of suicide prevention practices across all divisions.



Additional Highlights

Behavioral Health / S.E.E. Recovery Center

The S.E.E. Recovery Center (SEE) remains a cornerstone of the Agency’s recovery-
oriented system of care, emphasizing the power of peer support and lived experience.

One of this year’s most compelling success stories is that of a Certified Peer Recovery
Specialist who began as a YACC client in 2017. Through sustained recovery and support,
he has come full circle and now serves full-time as a peer at SEE. His journey reflects the
transformative potential of Encompass services.

Further underscoring the broader impact of recovery, his mother has also become a
Certified Peer Recovery Specialist and is currently completing training as a Certified Older
Adult Peer Specialist. This family’s story highlights the generational influence of recovery
and the importance of peer-driven support networks.

In addition, SEE proudly marked a significant milestone this year, celebrating its 5-year
anniversary in September. This milestone reflects five years of providing recovery-
focused services, strengthening community partnerships, and empowering individuals on
their recovery journeys.




Additional Highlights

Behavioral Health / Boxwood

The Boxwood program has continued to support individuals facing significant
barriers to recovery.

This year, Boxwood worked with a client who initially entered treatment
resistant to services, experiencing homelessness and lacking any support
system. Through consistent engagement and care, the client successfully
completed treatment and transitioned into an Oxford House.

Following discharge, he reported maintaining 10 months of sobriety, assuming
a leadership role as President of his Oxford House, and actively pursuing
certification as a Peer Recovery Specialist. He has expressed a commitment to
returning to Boxwood to share his story upon reaching one year of sobriety.



Additional Highlights

Behavioral Health / Care Navigators

Care Navigators have continued to expand Encompass’s reach and
effectiveness within the community by ensuring individuals are connected to
the right services at the right time.

Key contributions include:
- Facilitating access to ECS and Encompass programs
- Intercepting and responding to urgent and crisis situations
- Providing referrals to essential community resources

These efforts have strengthened coordination of care and improved outcomes
by reducing barriers to service access and enhancing timely intervention.



Additional Highlights

Children's Services

Encompass Community Supports Mobile Crisis Response Orange County
Public Schools 25/26 School Year

The mobile crisis responder has recorded a total of 629 services provided to 50
students, across nine schools in Orange County, VA, from August 6th, 2025,
through May 20th, 2026.

Within this total, 37 services were dedicated to screenings, 514 services
represented follow-ups and support, while 78 services included referrals or
discharges, as well as contact or check-ins with parents, guardians, or teachers
and ER visits. Among the 50 students supported, 44 have or are currently
receiving weekly follow-ups.



Additional Highlights

Children's Services ITC (Infant and Toddler Connection)

We are screening every child for social emotional risk factors upon entry to our
program and as of 7/1/2026 will begin completing social emotional screenings
for every child again between 6 months and 12 months into the program.

ITC program has received and processed 362 referrals this fiscal year. This is a
30% increase from last fiscal year.

Children's Services SED (Serious Emotional Disturbance)

Child Support Coordinators processed approximately 364 support coordination
referrals for FY26. This is a 46% increase from last fiscal year.



Additional Highlights

Children's Services

During FY26, Children's Services expanded its continuum of care through
the addition of a Youth Support Partner (YSP) position. A YSP is a young
adult, trained peer support professional with lived experience who works
alongside youth to foster engagement, build trust, and provide mentorship
and advocacy within the behavioral health system. The YSP role is currently
being utilized with youth ages 12-17 years old, with a particular focus on
supporting youth who may be reluctant to engage in services. The YSP also
provides outreach and transitional support to youth recently discharged
from psychiatric hospitalization or other higher levels of care, helping to
bridge gaps in services and support youth and families during high-risk
periods.
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Budget Assumptions and Goals

1 Any ongoing expenses must be sustainable in future fiscal years.

! Development of Technology and Infrastructure is critical to support
our mission.

] We are conservative in budget projections — Using actuals, where
possible, historical trends, conservative projections for revenues,
fees, and expenses, low staff vacancy rates.

1 After a year of frozen salaries and a RIF, we are prioritizing employee
compensation and benefits.

) Encompass is authorized to make and comply with the Federal Transit
Administration (FTA) Certifications and Assurances.



FY27 Revenue Hi

State Revenues

OBJ
4005
4008
4013
4014
4016
4020
4021
4041
4053
4112
4115
4116
4117
4118
4119
4123
4124
4125
4126
4127
4128
4129
4130
4131
4132
4133
4134
4136
4137
4139

ObjDesc

VDA OAA GENERAL

VDA GENERAL ASSEMBLY FUNDS
DEPT. MH/MR/SA GENERAL FUNDS
1X FUNDING

Youth Support Partners

CSB REGIONAL (STATE) FUNDS
Veteran's SOS Grant

PART CSTATE FUNDS

DD SRAP RENTAL SUBSIDIES

MH CHILDRENS MOBILE CRISIS

MH CIT (CRISIS INTERVENT TEAM)
MH PERM SUPPORT HOUSING SGF
MH STEP-VA

MH FORENSIC DISCHARGE PLANNING
SA MAT STATE GEN FUNDS
SUD/DD TRAINING

MH HIV/AIDS

MH GAMBLING PREV SCVS

MH STATE YOUNG ADULT SMI

MH TELEPSYCHIATRY (RESTRICTED)
MH REGIONAL RESIDENTIAL DAP
MH STATE MARCUS ALERT

MH LIPOS (HPR1 REGIONAL)

MH DISCHARGE ASSISTANCE (DAP)
MH CSA NON-MANDATED

MH CHILDREN'S OUTPATIENT

MH PHARMACY FUNDS RESTRICTED
MH REGIONAL FUNDS

MH LAW REFORM

SA STATE SARPOS RESTRICTED
State Revenues

FY22
ACTUALS

144,084

279,015
2,859,509

38,818
305,511
485,756

97,584
242,961

1,316,549
1,101,227
182,500

40,000
449,709
3,050
286,684
600,000
51,850
2,272
103,741
75,000
200,311
619,387
331,492
33,348
9,850,358

FY23
ACTUALS
82,063
334,020
3,084,156

41,369
293,968
759,626

48,792
253,534

1,776,771
1,261,319
517,714
145,000

20,000
449,709
3,050
286,684
600,000
15,000
4,186
103,741
75,000
200,311
619,387
331,492
33,348
11,340,240

FY24
ACTUALS
88,274
334,841
3,737,155

202,284
100,000
378,649
666,833
467,363
253,534
1,863,816
2,028,205
470,649
145,000
30,891
13,000
449,709
3,050
573,686
600,000
46,000
2,088
103,741
75,000
200,311
619,387
331,492
33,348
13,818,305

FY25
ACTUALS
77,182
297,568
4,090,650

46,942
100,000
360,005
446,310

81,317
233,855

1,862,943
1,369,763
432,877
161,432
161,954
60,271
6,500
413,682
4,245
573,686
550,000
6,637

96,545

70,199
185,067
580,670
306,766

74,053

12,651,122

ghlights

FY26 CY

BUDGET
206,357
298,964

4,656,100

56,330
150,000
392,733
481,866
621,258
655,068
2,988,721
2,093,274
470,649
141,250
141,817
30,892
449,709
3,050
573,686
600,000

30,000
103,741

75,000
200,311
619,387
331,492

45,927

16,417,582

FY26 YTD
June
65,653
278,011
3,979,445
444,381
68,288
72,180
418,940
295,331
383,422
400,449
2,491,494
1,958,173
431,428
129,479
129,999
28,318
15,000
412,233
2,796
285,632
550,000
69,000
95,096
68,750
183,618
567,771
303,868
48,288
14,177,040

FY 2027
PROPOSED
95,166
349,317
4,456,625
77,700
56,330
457,132
552,126
621,258
229,087
2,358,721
2,203,357
470,649
141,250
141,817
30,892
30,000
449,709
3,050
573,686
600,000
94,000
6,637
103,741
75,000
200,311
619,387
331,492
52,678
15,381,118

Incr(Decr)
(111,191)
50,353
(199,475)

77,700
(150,000)
64,399
70,260
(425,981)
(630,000)
110,083

6,751
(1,036,464)




FY27 Revenue Highlights

Local Revenues

FY22 FY23 FY24 FY25 FY26CY FY26YTD  FY 2027

OBJ  ObjDesc ACTUALS ACTUALS ACTUALS ACTUALS BUDGET June PROPOSED Incr(Decr)
4140  CONTRIBUTIONS/PHILANTHROPY 314,736 971,569 910,511 326,256 30,000 267,677 30,000 -
4141  ECSFOUNDATION - - - - 300,000 25,150 300,000 -
4142  FUNDRAISING-CCS 12,675 6,581 9,763 4,148 9,150 8,323 9,150 -
4143  FUNDRAISING-FSC 2,482 1,321 1,832 5,214 1,400 1,384 1,400 -
4144  FUNDRAISING-MSC 46,838 25,834 10,830 10,618 6,465 20,406 6,465 -
4145  FUNDRAISING-OSC 3,564 5,299 15,409 5,525 5,100 4,308 5,100 -
4146  FUNDRAISING-RSC 7,274 7,015 6,340 13,844 5,600 10,974 5,600 -
4149  FUNDRAISING-BRIDGES PROGRAMS 285 - - - - - - -
4150  IN-KIND DONATIONS - - 217 - - - - -
4151  TAX-CULPEPER COUNTY 689,516 790,551 830,078 928,964 966,541 966,541 1,033,126 66,585
4152  TAX-FAUQUIER COUNTY 791,431 922,809 968,949 1,281,406 1,345,476 1,351,540 1,396,248 50,772
4153  TAX-MADISON COUNTY 177,629 202,576 212,705 303,714 255,120 255,120 242,000 (13,120)
4154  TAX-ORANGE COUNTY 424,745 491,885 516,479 637,040 668,892 668,892 726,392 57,500
4155  TAX-RAPPAHANNOCK COUNTY 91,233 104,976 110,225 130,944 137,491 137,491 134,525 (2,966)
4156  PROGRAM INCOME 701,229 861,383 1,192,928 1,783,611 1,646,959 1,226,980 1,742,646 95,687
4157  BRADFORD RD LUNCH BREAKROOM 13,547 15,465 12,383 16,404 12,000 16,641 12,000 -
4160  REP PAYEE REVENUE 7,850 7,325 7,025 5,425 7,000 5,775 7,000 -
4161  F&A RENT REVENUE 157,672 166,422 175,314 170,140 178,722 138,568 178,722 -
4162  PIEDMONT WARMING SHELTER - - - - - 11,500 - -
4190  LOCALOTHER - TOWN GOVTS 13,973 15,371 16,139 - 17,793 17,793 18,547 754

Local Revenues 3,456,680 4,596,382 4,997,127 5,623,252 5,593,709 5,135,062 5,848,921 255,212




FY27 Revenue Highlights

Fee Revenues

0BJ
4212
4213
4214
4219
4220
4224
4225
4227

Medicaid did not announce any fee increases for FY27.

The conservative approach taken in FY26 achieved favorable outcomes; thus, we continued
the approach in all programs for FY27.

Focus areas in FY27 continue to be DD Bridges, DD Group Homes and SA Boxwood.

The DD Bridges program has not yet reached expected productivity benchmarks, so units were
again decreased for FY27 based on FY26 actuals. DD Group Homes have had significant losses
and continue to have vacancies. Vacancies are budgeted at a Tier 2 rate. SA Boxwood had a
very slow start to FY26 but seem to have achieved momentum in the last two quarters in
filling budgeted beds and increased average length of stay.

Service provider productivity in outpatient services continues to be analyzed to maximize units
billed and increase revenue.

FY22 FY23 FY24 FY25 FY26CY  FY26YTD FY 2027

ObjDesc ACTUALS ACTUALS ACTUALS ACTUALS BUDGET June PROPOSED Incr(Decr)
MEDICAID 7,495,112 8,993,139 9,601,807 9,107,202 10,436,926 9,410,583 11,419,711 982,785
MEDICARE TRICARE CHAMPUS 52,437 51,465 33,041 35,751 - 39,352 - -

DIRECT CLIENT 146,960 157,106 211,497 126,125 279,663 131,361 295,164 15,501
COURTS PROBATION JAIL 1,455 - 1,250 - 25,806 5,880 17,326 (8,480)
ANTHEM 553,494 463,680 27,288 64,961 - 157,563 - -

OTHER 175,694 186,969 295,615 191,328 854,916 241,976 404,602 (450,314)
OTHER INSURANCE 124,987 171,936 701,297 531,018 210,866 423,231 439,462 228,596
OTHER (SARPOS) 74,860 79,265 101,933 83,360 257,440 96,281 9,171 (161,269)

Fee Revenues 8,624,998 10,103,560 10,973,728 10,139,745 12,065,617 10,506,227 12,672,436 606,819




DD Day Support (Bridges 6-Yr Summary)

Budgeted Actual Program
Fiscal Year = Monthly Units  Units % of Goal Surplus/Shortfall

FY21 3672 3158 86% -660,956
FY22 5476 5093 93% -909,377

797,616
FY23 7469 6349 85% Benotactor

158,366
FY24 7012 6732 96% e ey S
FY25 12996 7408 57% -597,698
FY26 8000 6720 YTD 84% -780,763
FY27 7288



Boxwood Program Occupancy Trend
(FY26 YTD)

Bed Occupancy Percentage by Month

Estimated occupancy based on admissions and average length of stay for a 26-bed
facility.

60%

50%
405

30%

205

Jul Aug Sep Oct Mow Cec lan Feb Mar Apr




Boxwood Billable Bed Days

Month Billable Bed Days
Jul 196
Aug 192
Sep 198
Oct 297
Nov 392
Dec 234
Jan 228
Feb 312
Mar 364
Apr 364



FY27 Revenue Highlights

Federal Revenues

FY22 FY23 FY24 FY25 FY26CY FY26YTD  FY 2027
OBJ  ObjDesc ACTUALS ACTUALS ACTUALS ACTUALS BUDGET  June PROPOSED Incr(Decr)
4310 OPT-RFBG93.788 887,280 76,250 584,210 403,154 342,000 273,539 258,868 258,868
4311  MH FBG SMI FUNDS 311,410 179,698 489,066 208,418 290,160 110,758 29,016 29,016
4312  SAFBG PREVENTION 93.959 362,619 140,519 101,521 220,853 138,261 8,108 - -
4313 SAFBG ALCOHOL DRUG 290,871 293,746 226,009 813,696 613,820 - 80,066 80,066
4314  SAFBG CO-OCCURING 81,964 49,468 66,868 21,730 90,160 - (90,160)  (90,160)
4316  SAFBGSARPOS 62,823 61,807 24,027 54,610 50,244 - 10,094 10,094
4317 MHFBGSEDC&A 88,629 88,269 38,056 91,447 88,629 16,263 - -
4319  SA FBG WOMEN 43,898 42,970 44,826 21,693 36,451 14,758 - -
4321  SA FBG DETOX ALCOHOL/DRUG 398,723 250,000 - - - - - -
4325  SA FBG RECOVERY - - - - - 46,116 39,734 39,734
4326  MHFEDERALYOUNGADULT PROGRAN 172,434 179,532 214,103 - 210,545 210,545 - -
4340  FFEDERAL MARCUS ALERT - - - - - - - -
4341  PART CFEDERAL FUNDS 116,325 105,095 141,884 124,280 213,578 136,997 (60,961) -
4350  VHDA 118,987 118,656 104,872 112,231 150,000 170,442 - -
4355 SR MED PATROL V4A (CFDA93.048) 4,473 11,000 10,000 9,000 11,000 9,500 (1,500) -
4360  OTHER FEDERAL FUNDS 3,176 3,187 3,075 2,860 2,881 41,068 (727) -
4362 VDA-CDSMP - - - - - - - (60,961)
4363 VDA - VICAP 54,952 42,708 81,811 66,376 47,582 25,885 6,580 -
4364 VDA - OPTIONS COUNSELING ADRC 200 400 - - - - - -
4369  VDA-TITLEVII 18,098 15,180 21,885 16,814 18,403 13,657 (738) (1,500)
4371  VDATITLEINIB 264,349 334,705 415434 310,655 290,724 219,652 20,058 (727)
4372  VDATITLEINICL 171,971 180,923 114,711 169,259 157,232 124,238 10,705 -
4373 VDATITLEIIC2 284,480 239,076 179,500 269,432 248,031 201,330 23,076 6,580
4374  VDATITLEINID 22,628 19,125 18,705 16,092 18,722 12,616 (903) -
4376 VDA NSIP USDA 52,262 48,493 21,655 15,321 29,076 16,579 (4,447) (738)
4377  VDATITLE IIE 128,042 126,501 159,092 87,186 117,093 69,927 (9,167) 20,058
438X  ARPA FUNDING 473,046 428,308 388,921 48,032 - 8,152 - 10,705
Federal Revenues 4,413,640 3,035,617 3,450,230 3,083,137 3,164,592 1,730,132 309,594 301,035




FY27 Revenue Highlights

Miscellaneous Revenues

FY22 FY23 FY24 FY25 FY26CY FY26 FY 2027
OBJ ObjDesc ACTUALS ACTUALS ACTUALS ACTUALS BUDGET YTD June PROPOSED Incr(Decr)
4402 MISCELLANEOUS REVENUE - - - 760 - 1,256 - -
4403 MOTOR POOL REVENUES 95,366 108,616 124,197 86,644 99,807 83,159 99,807 -
4405 LOGISTICARE & SOUTHEASTRANS 302,114 421,195 401,349 386,863 400,000 262,194 400,000 -
4416 PROJECT LINK (4 COUNTIES) 285,025 284,230 245,301 251,331 292,320 205,030 292,320 -
4420 FAREBOX - PUBLICRIDERSHIP 460 615 340 - 250 - 250 -
4440 PAYROLLADMIN FEES 385 385 390 1,125 - 1,985 - -
4820 VENDING MACHINE REVENUE 10 29 - - - 100 - -
4849 SALE OF SCRAP 18,049 43,025 112,611 52,312 - 9,990 - -
4850 INSURANCE CLAIMS/ REFUNDS 24,692 64,920 16,960 53,747 - 183,792 - -
4851 INTEREST 1,540 19,825 21,364 19,484 30,000 78,323 38,594 8,594
4852 INTEREST-LGIP PRIMARY - - - - - 23,169 60,310 60,310
4854 INTEREST-LGIP DDSRAP - - - - - 13,102 44,400 44,400

Miscellaneous Revenues 727,642 942,841 922,513 852,266 822,377 862,099 935,681 113,304




FY27 Proposed Revenue Summary

Category
State Revenues

Local Revenues

Fee Revenues

Federal Revenues
Miscellaneous Revenues
Fee Transfers
Revenue Write Offs
TOTAL REVENUES

FY 2027 Proposed Revenues

Fee Transfers

17%

State Revenues
33%

Miscellaneous
Revenues
2%

Federal Revenues \
8%

Fee Revenues Local Revenues

27% 13%
FY 2024 FY 2025 FY 2026 FY 2027 FY 2027
ACTUALS ACTUALS CYBUD PROPOSED Inc/Decr
13,818,305 12,651,122 16,417,582 15,381,118 (1,036,464)
4,997,127 5,623,252 5,593,709 5,848,921 255,212
10,973,728 10,139,745 12,065,617 12,672,436 606,819
3,450,230 3,083,137 3,164,592 3,474,186 309,594
922,513 852,266 822,377 935,681 113,304
6,298,008 7,225,960 7,932,066 7,932,066 -
(557,632) - - - -

39,902,279 39,575,482 45,995,943 46,244,408 248,465




FY27 Expense Highlights

Salary Options
Item Percent AMOUNT
Consumer Price Index increase for Health Service 1.8% $407,764
COLA for SSA 2.8% 634.301
Cost increase for each percent of Salary 1.0% 249,870

County 2.8% COLA +1.69% Merit=4.5% , Schools 3%-3.8%

Compensation Study — Four CSBs in Region 1: Rappahannock 1-10% 210,539
Area, Horizon, Northwestern and Harrisonburg/Rockingham

15 out of 61 pay scales were below market. Proposed increasing

these pay scales over a multi-year period to achieve equality in

the market
Weighted Placement-looks at where people are placed within the 300,000
pay scale and weights experience relevant to current position Estimate
and career.
Transit Driver Compensation — propose move to a service-based 97,641

scale and comparison with Virginia Regional Transit Authority and
School System — increases base to $20 hour

Minimum Wage increase to $13.50 on January 1¢ 2,847



FY27 Expense Highlights

Salaries/Staffing

Item FTE AMOUNT

For FY27, proposed recommendation is 3.5% across the board 3.5% $711,687
salary increases for existing staff (2.8% COLA +.7% additional)
Culpeper Co. 2.8% COLA +1.69% Merit=4.5% , Schools 3%-3.8%

Minimum Wage increase to $13.50 on January 1%

Requested new positions with a funding stream for dedicated 2.0 255,000
staff (Jail CVRJ, Prescribing Nurse)

Requested new positions without funding stream 1.0 50,343
(CM/QA/Housing Executive Assistant)

Requested reclass/conversion of existing positions (PSH SCII to .6 51,794
Supv, PSH CM Spec to SC I, PSH DD SC Il to SC |, Boxwood two
PT(.2) SUD Tech to FT, IT Apps Analyst to IT System Analyst)

Requested positions not funded last year: Associate Director, 2.0 275,702
Accountant Il



FY27 Expense Highlights

Staffing:

FY27 Requested New Positions with Funding Stream: 2.0 positions at a total cost of $205,000
= Support Coordinator Il (1) — Funded with new CVRJ money
= Prescribing Nurse(1) — Funded currently with Telehealth money/staff

FY27 Requested New Positions without Funding Stream: 1 positions at a total cost of $50,343
= Executive Assistant (1) to support Case Management, ID/DD, QA and Facilities

FY27 Requested Reclass/Conversion of Positions: 0.6 positions at a total cost of $51,794
= Convert Vacant PSH SC Il to Supervisor
= Convert PSH Case Management Specialist to SC |
= Convert Vacant PSH DD SC Il to DD SC |
= Reclass IT Apps Analyst to IT System Analyst
= Convert Boxwood two Vacant PT(.2) SUD Tech to a full-time position

FY27 Unfunded in FY26 Positions: 2.0 positions at a total cost of $275,702

= Associate Director (1) - This was not funded last year until ED could assess what was needed
= Accountant Illl (1) — Project accountant for Madison Road Apartments and all HUD properties



FY27 Expense Highlights

Benefits

Health insurance
= Increase originally quoted at 7% increase
= Interviewed three different brokers
= Switched to self-insured plan
= Unbundled Dental and Vision from Medical Plan
=  Employees will have a 0% increase if they choose Medical, Dental and Vision
= |fthey don’t select Dental or Vision, they will have a savings
= Cost to ECS will be $10,582 as the employer share percentages had to change slightly.

VRS Hybrid Disability
=  Through normal attrition, most new employees are new members to VRS and are Hybrid members
=  Employer must pay .528% of all hybrid members creditable compensation to fund this program.
= Represents an increase to the budget by $28,000

Group Life
= Rates will decrease for FY27 by .12%, a decrease of $20,186

Worker’s Compensation rates changed slightly per $100 of payroll:
= Professionals group decreased from .60 to .59
= All others group increased from 1.26 to 1.38
= Net change is decrease of $4,253



Silalries and Benefits

oBJ
5110
5112
5115
5131
5133
5140
5150
5151
5152
5161
5160
5163
5164
5170
5190

ObjDesc

SALARY - STAFF

SALARY - CLIENT

SALARY - OVERTIME

FICA - STAFF

FICA - CLIENT

RETIREMENT - VRS

LIFE INSURANCE - VRS

LONG TERM DISABILITY

SHORT TERM DISABILITY
MEDICAL INSURANCE OPT-OUT
MEDICAL INSURANCE

MEDICAL HSA MATCH

ANTHEM SUPPLMT INS
UNEMPLOYMENT COMP - STATE
WORKMEN'S COMP. INS. - STAFF
Salaries and Benefits

FY22
ACTUALS
14,377,377

3,840
689,527
1,112,793
294
130,690
167,795
26,245
95,882

15
1,611,180
120,176
36,166

127,243
18,499,222

FY23
ACTUALS
16,324,358

2,704
892,233
1,283,100
206
182,314
191,041
29,248
146,657
1,860,342
120,847
37,376

141,347
21,211,774

FY24
ACTUALS
18,149,806

3,843
905,252
1,413,648
294
214,394
209,656
27,760
148,855
2,530,722
65,001
37,622

145,535
23,852,388

FY27 Expense Highlights

FY25
ACTUALS
19,134,337

3,445
726,923
1,476,120
263
214,894
211,411
34,417
70,652
2,790,324
61,982
40,633

113,104
24,878,505

FY26 CY

BUDGET
19,608,243
3,600
960,708
1,499,652
302
214,247
217,871
34,565
132,000
3,038,653
60,000
41,186
124,037
25,935,064

FY26 YTD
June
16,568,074

2,728
537,149
1,262,700
209
207,608
192,600
29,154
216,173
2,869,670
71,523
522
27,975
111,076
22,097,159

FY 2027
PROPOSED
20,482,891
3,600
960,708
1,499,652
302
214,247
197,709
34,565
160,000
3,049,235
60,000
41,186
119,784
26,823,879

Incr(Decr)
874,648




FY27 Expense Highlights

Staff Development

OBJ

ObjDesc
5210 DUES & MEMBERSHIPS
5220 WORKSHOPS
5221 TUITION SPONSORSHIP PROGRAM
5230 TUITION REIMBURSEMENT
5231 EMPLOYEE CERTIFICATIONS
5250 SUBSCRIPTIONS
5260 BOOKS/PERIODICALS
5272 BOARD PROF DEVELOPMENT
Staff Development

FY22
ACTUALS
30,460
118,452

16,955

14,305
15,009

195,181

FY23
ACTUALS
55,305
128,245

20,939

3,349
5,526

213,364

FY24
ACTUALS
77,849
149,934

27,183

14,654
21,492

291,112

FY25
ACTUALS
31,356
95,062
64,748
(3,810)
7,124
2,765
12,479

209,723

FY26 CY

BUDGET
22,500
164,464
72,250
44,700
7,200
15,019
16,307
10,000
352,440

FY26 YTD
June

16,815
96,532
82,500
21,779
12,816

7,124

9,915

247,482

FY 2027
PROPOSED
22,500
164,464
107,750
55,200
9,200
15,019
16,307
10,000
400,440

Incr(Decr)

35,500
10,500
2,000

48,000




FY27 Expense Highlights

Facility Rents and Utilities

FY22 FY23 FY24 FY25 FY26 CY FY26 YTD FY 2027
OBJ ObjDesc ACTUALS ACTUALS ACTUALS ACTUALS BUDGET June PROPOSED Incr(Decr)
5310 RENT 752,693 1,007,376 1,343,131 461,883 271,974 295,430 287,681 15,707
5311 RENT - OTHER 3,914 3,468 333,542 1,887,142 1,841,017 1,978,883 1,493,017 (348,000)
5315 RENT - ORANGE APTS SUBSIDIES 9,975 10,325 (4,200) 5,425 7,560 2,625 7,560 -
5319 CONDO FEES BENNETT ROAD - - - 29,885 32,500 30,681 32,500 -
5320  UTILITIES 244,102 349,653 440,544 559,462 541,033 495,582 541,033 -
5321  UTILITIES-CLIENT - - - - 33,989 - -
5330 TELEPHONE 296,643 285,178 310,592 261,939 267,711 212,926 267,711 -
5331 TELEPHONE - EMERGENCY SVCS. 19,779 18,507 5,490 - 7,686 - 7,686 -
5340 REPAIRS & MAINTENANCE 198,202 374,173 303,417 356,767 454,682 472,891 445,882 (8,800)
5341 FACILITY PERMITS - - - 5,793 5,800 10,508 5,800 -
5350 FACILITY INSURANCE 32,292 32,883 39,009 49,064 42,735 33,483 69,566 26,831
5355  LICENSURE FEES 540 - 450 6,209 210 970 210 -
5366 HUD GROUP HOME OPERATIONS 110,886 - - - - - - -
5370 RENOVATIONS 33,312 858,404 1,075,204 723,987 285,000 212,519 297,000 12,000

Facility Rents and Utilities 1,702,338 2,939,967 3,847,179 4,347,556 3,757,908 3,780,488 3,455,646 (302,262)




FY27 Expense Highlights

Materials and Supplies

FY22 FY23 FY24 FY25 FY26CY FY26YTD FY 2027

J ObjDesc ACTUALS ACTUALS ACTUALS ACTUALS BUDGET June PROPOSED Incr(Decr)
5410 EQUIPMENT OVER $5,000 115,515 23,953 78,102 55,524 71,323 48,638 85,323 14,000
5412 EQUIPMENT UNDER $5,000 27,834 81,433 23,356 17,932 7,500 33,335 30,800 23,300
5413 IT HARDWARE 635,497 57,895 331,736 93,010 700,350 394,759 696,504 (3,846)
5414  VEHICLES 38,708 102,297 224,410 128,769 127,862 22,778 127,862 -
5415 SA MAT STATE GEN FUNDS 161,026 175,335 198,372 243,573 213,500 245,238 218,500 5,000
5416  MUNIS HR/ACCOUNTING SYSTEM 93,636 93,386 127,912 77,219 174,500 71,204 188,500 14,000
5417  IT SOFTWARE 5,619 90 9,405 13,062 14,500 11,017 15,949 1,449
418  IT SERVICE CONTRACTS 222,260 466,707 221,521 405,810 1,045,950 160,352 682,950  (363,000)
5420 MAINTENANCE SERVICE/CONTRACTS 771,937 715,214 944,879 753,398 1,014,204 766,510 914,204  (100,000)
5421 EQUIPMENT REPAIR 448 515 1,041 282 - 1,248 - -
5430 OFFICE SUPPLIES 33,924 43,466 45,049 33,122 46,707 20,579 68,707 22,000
5432  FACILITY SUPPLIES 112,570 109,748 188,135 180,632 130,797 161,345 160,797 30,000
5433 FURNITURE FIXTURES 85,945 29,440 109,242 98,114 95,884 65,607 101,384 5,500
5440 IT SUPPLIES 29,971 33,363 38,359 37,440 27,716 51,506 49,998 22,282
5450 EDUCATIONAL REC. SUPPLIES 18,358 23,172 12,144 9,578 16,995 2,770 16,995 -
5455 PROGRAM SUPPORT SUPPLIES - - - 47,179 47,500 21,824 72,300 24,800
5457  SHELF STABLE MEALS 2,728 4,277 4,550 2,677 15,000 123 15,000 -
5458 FROZEN MEALS 130,097 168,170 178,745 140,008 177,500 164,995 177,500 -
5459  NUTRITIONAL SUPPLMT (ENSURE) 3,432 5,457 5,570 5,533 4,237 6,052 4,237 -
5460 FOOD 291,811 387,671 444,282 453,586 465,022 370,024 466,022 1,000
5461 RECOGNITION 108,441 197,369 192,868 48,919 49,546 6,812 50,046 500
5462 EMPLOYEE APPRECIATION & WELFAR - - - 19,498 19,500 17,978 24,700 5,200
5470  MEDICAL SUPPLIES DRUGS 35,374 25,821 25,050 40,535 25,989 15,350 37,989 12,000
5471  MEDICAL EXAMS 13,201 14,132 18,641 12,161 14,371 10,637 14,371 -

Materials and Supplies 2,938,333 2,758,911 3,423,368 2,917,558 4,506,453 2,670,681 4,220,638 (285,815)




FY27 Expense Highlights

Travel and Motor Pool

FY22 FY23 FY24 FY25 FY26CY  FY26YTD FY 2027

OBJ  ObjDesc ACTUALS ACTUALS ACTUALS ACTUALS BUDGET June PROPOSED Incr(Decr)
5510  STAFF TRAVEL 57,688 90,885 113,259 114,193 76,000 60,616 76,000 -
5519  VEHICLE LEASE 86,567 89,117 150,544 205,853 146,556 131,256 146,556 -
5520 MOTOR POOL 95,366 95,403 123,306 86,690 127,816 83,759 127,816 -
5521  VEHICLE FUEL & OIL 247,307 258,393 247,843 191,363 238,656 165,499 290,726 52,070
5522  VEHICLE TIRES 14,071 16,688 9,993 5,863 13,991 10,217 13,991 -
5523  VEHICLE PARTS & LABOR 130,008 142,486 183,362 165,668 151,000 127,903 151,000 -
5524  VEHICLETOWING - - - 1,174 1,250 2,255 1,250 -
5525  VEHICLE EXPENSE OTHER - - - 1,406 1,450 2,809 1,450 -
5530  VEHICLE INSURANCE 50,224 53,000 55,953 77,390 77,390 77,035 81,944 4,554
5531 VEHICLE DAMAGE CLAIM - - - 1,895 2,000 2,211 2,000 -
5540 EMPLOYEE FOOD & LODGING 21,080 44,166 80,185 83,131 52,000 28,253 52,000 -
5542  EMPLOYEE MEALS WITH CLIENTS 1,678 5,614 7,853 6,884 6,933 4,508 6,933 -
5545  PARKING & TOLLS 510 2,637 1,780 2,403 1,370 1,049 1,370 -
5550 BOARD MEMBERS REIMBURSEMENT 8,586 9,134 8,985 - 9,000 - 9,000 -

Travel and Motor Pool 713,084 807,524 983,064 943,915 905,412 697,371 962,036 56,624




FY27 Expense Highlights

Contracted Services

FY22 FY23 FY24 FY25 FY26 CY FY26 YTD FY 2027
OBJ  ObjDesc ACTUALS ACTUALS ACTUALS ACTUALS BUDGET June PROPOSED Incr(Decr)
5610 AUDIT ACCOUNTING SERVICES 28,500 24,630 26,850 - 27,656 36,095 27,656 -
5620 IT SERVICE CONTRACTS - - - - 387 - -
5630 LEGAL SERVICES 26,700 13,157 29,484 47,443 23,000 59,673 63,000 40,000
5640 CONTRACTUAL - PSYCH SERVICES 219,585 304,294 168,203 130,853 250,000 11,060 250,000 -
5650 CONTRACTUAL-ITC 181,726 216,267 245,134 182,711 239,000 166,388 239,000 -
5655 CONTRACTUAL- CLINICOTHER - - - 198,464 200,000 268,666 9,526  (190,474)
5660 CONTRACTUAL - CLIENT SERVICES 2,277 1,643 2,226 1,768 2,113 1,443 2,113 -
5665 SOC/REC EXPENSES 27,504 45,059 52,123 53,481 49,722 35,623 49,722 -
5670  SPECIAL SERVICES 3,000 3,000 183 63,272 - 238,864 - -
5671 PROF & CAP RESERVE EXPENSE 35,000 24,000 87,650 37,500 150,000 853 150,000 -
5672 BOARD PROF DEVELOPMENT - - -
5680 TECHNICAL SERVICES 364,246 412,517 1,255,720 467,602 502,800 337,926 377,800  (125,000)
5681 CONTRACTUAL- TEMP LABOR - - - - 1,200 2,419 1,200 -

Contracted Services 888,539 1,044,567 1,867,571 1,183,095 1,445,491 1,159,396 1,170,017 (275,474)




FY27 Expense Highlights

Other Miscellaneous

FY22 FY23 FY24 FY25  FY26CY FY26YTD  FY 2027
OBJ  ObjDesc ACTUALS ACTUALS ACTUALS ACTUALS BUDGET June  PROPOSED Incr(Decr)
5710  STAFF LIABILITY INSURANCE 49,737 46,082 46,089 50,995 55,231 67,789 55,231 -
5711 VOLUNTEER INSURANCE 1,000 1,000 1,238 - 1,238 1,238 1,238 -
5720 POSTAGE 14,694 15091 17,572 15388 15,842 18,072 15,842 -
5730  PRINTING 40,434 42,339 26,394 51,694 23,055 29,929 23,055 -
5740 TRANSCRIPTS 6,623 2,909 2,927 4,164 2,927 4,570 2,927 -
5745  CRIMINAL CHECKS 3,224 4,076 5,429 5,352 4,974 5,029 4,974 -
5750 JUDGEMENTS & PENALTYS 2,000 - - 450 - 19,414 - -
5751 HOME MODS ASSIST TECH 24,088 7,477 28981 38619 37,150 14,309 37,150 -
5752 EMERGENCY SERVICES 1,295 1,100 744 5,045 2,000 2,546 2,000 -
5753  CASH GAIN/LOSS 889 (967)  (2,669) - - - - -
5754 ADVERTISING-RECRUITMENT ONLY 82,967 62,632 68,425 52,135 72,000 30,042 72,000 -
5755 ADVERTISING-ALLOTHERNOTHR 79,909 105,168 40,455 91,632 64,200 88,787 64,200 -
5756  SARPOS CLIENT 80,753 113,326 85597 90,095 96,171 99,849 96,171 -
5757  FAN CARE EXPENSE 5,820 4,857 - 4,636 4,600 - 4,600 -
5758  PURCHASE OF SERVICE 8,827 10,990 - 8,162 3,094 - -
5760  MISCELLANEOUS - (1,464) (496) 6,841 3,800 (164) 27,800 24,000
5765 BANK CHARGES 8,167 8,520 8,132 9,654 8,100 14,114 8,100 -
5766  CLIENT SPECIAL NEEDS EXPENSE 113 13 - (45) - - -
5770 COMMUNITY EVENT FEES - - - 24,485 25,000 8,565 28,000 3,000
5870  SPONSORSHIPS AND DONATIONS - - - 43218 56,000 60,730 56,000 -
5861 PRINCIPALLOAN EXPENSE 224,479 251,611 265768 338,633 327,570 347,368 382,269 54,699
5862  INTEREST EXPENSE 296,684 335342 344,304 340,659 456,571 339,629 493,449 36,878
5862  REALESTATE TAXES - - - - 9,542 - -

Other Miscellaneous 931,704 1,010,102 938,890 1,181,813 1,256,429 1,164,453 1,375,006 118,577




FY27 Proposed Expenditure Summary

FY 2027 Proposed Expenditures

Transfer Expenses
17%

Other Miscellaneous
3%

Contracted Services

N\

Travel and Motor Pool

2% _“§

Materials and Supplies
9% —

Facility Rents and Utllltli/
7%

Staff Professional Dev
1%

Vi

pment

Salaries and

Benefits
58%

FY 2024 FY 2025 FY 2026 FY 2027 FY 2027

Category ACTUALS ACTUALS CYBUD PROPOSED Inc/Decr
Salaries and Benefits 23,852,388 24,878,505 25,935,064 26,823,879 888,815
Staff Professional Development 291,112 209,723 352,440 400,440 48,000
Facility Rents and Utilities 3,847,179 4,347,556 3,757,908 3,455,646 (302,262)
Materials and Supplies 3,423,368 2,917,558 4,506,453 4,220,638 (285,815)
Travel and Motor Pool 983,064 943,915 905,412 962,036 56,624
Contracted Services 1,867,571 1,183,095 1,445,491 1,170,017 (275,474)
Other Miscellaneous 938,890 1,181,813 1,256,429 1,375,006 118,577
Transfer Expenses 6,223,584 7,157,738 7,836,746 7,836,746 -
Client Refunds/Write off Expenses (538,189) 19,673 - - -
TOTAL EXPENDITURES 40,888,967 42,839,576 45,995,943 46,244,408 248,465




FY27 Proposed Budget Summary

Cat
4A
4C
4E
4G
4)
4L
4N

5A
5C
5E
5G
5]

5L
5N
5P
5R

Category
State Revenues

Local Revenues

Fee Revenues

Federal Revenues
Miscellaneous Revenues
Fee Transfers

Revenue Write Offs
TOTAL REVENUES

Salaries and Benefits

Staff Professional Development
Facility Rents and Utilities
Materials and Supplies

Travel and Motor Pool
Contracted Services

Other Miscellaneous

Transfer Expenses

Client Refunds/Write off Expenses
TOTAL EXPENDITURES

FY 2024
ACTUALS
13,818,305
4,997,127
10,973,728
3,450,230
922,513
6,298,008
(557,632)
39,902,279

23,852,388
291,112
3,847,179
3,423,368
983,064
1,867,571
938,890
6,223,584
(538,189)
40,888,967

FY 2025

ACTUALS
12,651,122
5,623,252
10,139,745
3,083,137
852,266
7,225,960

39,575,482

24,878,505
209,723
4,347,556
2,917,558
943,915
1,183,095
1,181,813
7,157,738
19,673
42,839,576

FY 2026

CYBUD
16,417,582
5,593,709
12,065,617
3,164,592
822,377
7,932,066

45,995,943

25,935,064
352,440
3,757,908
4,506,453
905,412
1,445,491
1,256,429
7,836,746

45,995,943

FY 2027
PROPOSED

15,381,118
5,848,921
12,672,436
3,474,186
935,681
7,932,066

46,244,408

26,823,879
400,440
3,455,646
4,220,638
962,036
1,170,017
1,375,006
7,836,746

46,244,408

FY 2027
Inc/Decr

(1,036,464)
255,212
606,819
309,594
113,304

248,465

888,815
48,000
(302,262)
(285,815)
56,624
(275,474)
118,577

248,465




FY27 Budget by Program

45,000,000

40,000,000

35,000,000

30,000,000

25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

Year

FY 2025
FY 2026
FY 2027

FY 2025

ECS
39,811,080
38,880,448
39,036,696

FY 2026

AGING
6,591,815
7,115,495
7,207,712

M Sum of ECS
W Sum of AGING

FY 2027

Total
46,402,895
45,995,943
46,244,408




FY27 Budget Highlights

FY27 S46,244,408 - Increase of $248,465 or .054%

Agency Growth trends
> FY’26 -$45,995,943- Decrease of $416,952 or (.90%)

o FY’25-546,412,895- Increase of $6,745,448 or 17%
FY’24- $39,667,447- Increase of $4,859,898 or 13.96%
FY’23- $34,947,549- Increase of $3,213,786 or 10.1%
FY’22-531,733,763- Increase of $4,103,370 or 14.8%
FY’21- $27,630,393- Increase of S 416,525 or 1.5%
FY’20- $27,213,868- Increase of S 763,911 or 2.7%

(o]

(e]

o

(o]

(e]



Capital Projects

PROJECT TCOC')I'g\-:_. OUTSOURCED FUNDING ECS FUNDING

$1,000,000 Cong-Spanberger
Laurel Street BH Urgent Care $4,566,000 $1.066,000 DBHDS $2,500,000
Total $4.566.000 $2,066,000 $ 2,500,000

Laurel Street will be financed with AUB at 6.20% over 25 years with estimated
monthly principal and interest payment of $16,415. Projected payment start
date of 12/1/26 times 7 months =5114,902 for FY27.



Questions?




